
SKILLS
SUMMIT
2025

SOUTH LONDON

Shaping the future workforce through the South London 
annex of the London Local Skills Improvement Plan (LSIP).

20th November 2025, 09:00 т 14:00

Please let us know your views to 
help shape the next phase of the 
South London annex to the London 
LSIP.



Agenda

Peter Mayhew Smith (STCG), Cllr Stringer (Merton) and Sarah Ireland (RBK)

9.00-9.20am: Open and Key Notes

Matthew Hamilton (SLP)

9.20-9.30am: The LSIP: Looking back and to the future 

Tom Hadley (Youth Employment-UK) & Polly Persechino (SLP)

9.30-10.15am: Keynote Conversation 

Becky Brake, South London Careers Hub (SLP).

10.15-10.30am: The Experience Gap: Are we missing out? Thinking 
differently about our future workforce  

Mark Hilton (BusinessLDN).

10.30-10.50am: Keynote т The London LSIP, Future of Skills needs 

10.50-11.10am Comfort Break



Agenda

11.10-12.45pm: Thematic Sessions: Shaping the refreshed LSIP т ƽőċƣќƚШ
changed. 

ÁìőċƣѢƚЮĦőċŰŊĲĬЮш the big questions ?
ÁHealth, Life Science and Social Care
ÁConstruction, built environment, sustainability net zero and green skills

11.10-11:55am

¶ìőċƣѢƚЮĦőċŰŊĲĬЮш the big questions ?
¶Health, Life Science and Social Care
¶Construction, built environment, sustainability net zero and green skills

12:00-12:45pm

Craig Hurring (Love Wimbledon)

12.45-1.00pm: Close and Takeaway - Staying involved, commit your 
support 

1.00-2.00pm: Lunch and Networking.



Welcome
Peter Mayhew Smith CBE

Group Principal and CEO of South Thames Colleges Group 

Example Images



Councillor Eleanor Stringer

Deputy Leader and Cabinet Member for Civic Pride and 
Climate Change

Skill and Employment in Merton



Skills and Employment in South London
Sarah Ireland

Chief Executive of Royal Borough of Kingston Upon 
Thames and Co-chair of the South London Skills and 
Employment Alliance



LSIP: Looking back and to the future
Matthew Hamilton

Director, South London Partnership 
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Existing South London Annex to the London 
Local Skills Improvement Plan   

Five Key Sectors

Health & Social Care

Construction and the 
Built Environment

Information and 
Communication

Hospitality and retail

Education

Nine Key Priorities
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cŸƽШőċƻĲШƽĲШƖĲƚƓŸŰĬĲĬШƣŸШĲůƓũŸǃĲƖƚќШƚťŔũũƚШŰĲĲĬƚ

Engaged with over 6535 
stakeholders

Leveraged in over £1.5m 
investment in skill and 
employment support in 

priority sectors

Built the South London 
Skills and Employment 

Alliance and the 
Regional Educational 

Partnership

Enabled £2.5m of Local 
Skills Improvement 
Fund investment, 

creating new 
educational facilities 
across south London

Launched the South 
London Skills and 

Employment Charter т 
setting out partnership 

expectations
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What does data tell us? London context

Less hiring and more 
people looking  for work 

in SLP
425k employee jobs, 

down from 447k in 2022

Job postings typically 
remain above 2019 

levels, but have fallen 
from 2022 peaks

According to job 
postings т London 

employers are looking 
mainly for transferable , 
specialist  and digital 

skills

1.2m residents in SLP
171k residents are 

either unemployed or 
economically inactive

Youth unemployment 
has increased in SLP by 
13.7% since this time 
last year т faster than 
London and the rest of 

UK 

78% working-age 
residents qualified to 

Level 3 or above, above 
the London (76%) and 

England (67%) averages



Challenges and what next for the LSIP?  
ÅOngoing population change, increased demand for health and care

ÅChanges in GenAI & digital reshaping job content and demand

ÅEmployer confidence & costs 

ÅSkills system reforms  and changing funding and provision

ÅDigital, AI & cyber skills now essential across sectors; yet 
confidence & adoption uneven.

ÅSME engagement impacted by time, capacity & fragmented 
information landscape.

ÅNeed for clearer progression pathways FEтHEтwork, esp. in 
lower-paid sectors.

ÅTransport & housing costs impact recruitment/ retention for in-
person roles (significant for priority sectors).

ÅLSIP refresh: Reframed sectors and cross cutting themes with a 
year 1 focus on Youth employment. 

Health, Care and Life 
Science

Visitor Economy: 
Retail & hospitality

Information & 
Communication 

incorporating Creative 
Digital 

Education: The 
Educator Gap

Construction, 
Engineering and the 
Built Environment: 

Nature and Net Zero

Cross cutting: Future 
Ready (AI, experience 

gap, employer 
engagement)

Cross cutting: 
Inclusive talent (early 

careers, structural 
barriers)

Cross cutting: Work 
Health and Skills 

(disability, long term 
health conditions



How are we looking to engage?
Å100 employers, 300 organisations through this summit, 

business outreach, surveys, forms, engagement events 
arranged by ERBs and BIDs.

ÅDraft refreshed annex by January 2025, testing and agreeing 
priorities with final version March 2025.

Have your say!

ÅComplete the survey т see the QR code on your agenda or on 
screen

ÅGive us your views as part of workshop discussions.

ÅLeave any comments or reflections on a post it with a member 
of the event team.

ÅAttend pan London or subregional sectoral events

Oct - Dec 25
иSurvey Stakeholders
иData collation and analysis
иBullet draft

Jan 26
иTest initial findings
иAgree Priorities
иFirst full draft to BusinessLDN 

Feb - March 26
иSLP final draft submitted
иBusinessLDN submit draft to 

GLA to agree



Keynote Conversation: 

Youth Employment UK



Keynote Conversation: Youth Employment.

Tom Hadley 
Board Member, Youth Employment UK  
Tom Hadley is a future of work activist who uses his projects with United Nations agencies 
ċŰĬЮĤƨƚŔŰĲƚƚЮũĲċĬĲƖƚЮċĦƖŸƚƚЮƣőĲЮŊũŸĤĲЮƣŸЮĦƨƖċƣĲЮŊŸŸĬЮƓƖċĦƣŔĦĲЮѡƣƖĲċƚƨƖĲЮƣƖŸƻĲƚѢЮċŰĬЮƣŸЮ
hone-ŔŰЮŸŰЮƽőċƣЮĤŔŊЮƓŔĦƣƨƖĲЮѡůĲŊċ-ƣƖĲŰĬƚѢЮůĲċŰЮŔŰЮƓƖċĦƣŔĦĲЮŉŸƖЮŔŰĬŔƻŔĬƨċũƚЮċŰĬЮ
organisations.

Tom has been a regular media spokesperson and keynote speaker and is the author of 
over 50 research reports and White Papers on youth employment, skills and the shape-
ƚőŔŉƣŔŰŊЮƽŸƖũĬЮŸŉЮƽŸƖťдЮ ƚЮ9ċůƓċŔŊŰƚЮ?ŔƖĲĦƣŸƖЮŉŸƖЮŸŰĲЮŸŉЮƣőĲЮÖuѢƚЮũĲċĬŔŰŊЮĤƨƚŔŰĲƚƚЮ
organisations, he established the Future of Jobs Observatory and sat on over a dozen 
government forums as well as on the board of the World Employment Confederation. In 
addition to delivering bespoke consultancy and leadership coaching services, Tom is 
currently a board member of Youth Employment UK and a Trustee of the Young Epilepsy 
charity.

Polly Persechino
Head of Economy, Skills and Employment, South London Partnership 
 



The experience gap: thinking differently about 
our future workforce?



The experience gap: thinking differently about 
our future workforce?

Becky Brake
Partnerships Manager
South London Careers Hub





The London LSIP: The future of skills needs
Mark Hilton

Director of Policy Delivery and Membership, BusinessLDN

Example Images



WHAT IS THE LSIP?

Å Local Skills Improvement Plans (LSIPs) are an employer-led 

initiative funded by the Department for Education. Every English 

region now has an LSIP, and they play a key role in tackling skills 

shortages by bringing employers, educators and other key 

stakeholders together to create a blueprint for transforming the skills 

system to meet local needs. The London LSIP launched summer23.

Å BusinessLDN is proud to be leading the Greater London LSIP with 

the backing of the Mayor of London and London government. Our 

work is delivered in partnership with the Capitalôs business 

communityð TheFederation of Small Businesses London (FSB), 

London Chamber of Commerce and Industry, The Confederation of 

British Industry London (CBI), and West London Businessð as well 

as its sub-regional partnershipsð Central London Forward, Local 

London, South London Partnership, and West London Alliance.



ACTIVITY ON SKILLS IN THE CAPITAL

Howard Dawber, Deputy Mayor,
Business& Skills,GLA

Å In February, the Mayor and London Councils published the London Growth Plan , which 

sets out their ambitions to unlock thecityôsfull potential by boosting productivity, achieving

Net Zero and raising incomes for the lowest earning Londoners by 2030.

Å The Growth Plan introduces the framework for the Inclusive Talent Strategy

(ITS), which the Mayor launched on 23 October.

Å This integrated workforce plan aims to help Londoners secure jobs with fair pay, launch

pilot schemes to provide more joined-up employment and health

support, and introduce aóLondon Youth Guaranteeôto tackle the number of

young people not in education, employment, or training.

Å TheGovernmentôsDevolution White Paper committed to remove ringfences for the

Greater London Authority (GLA ) for adult skills funding (the Adult Skills Fund, Free

Courses for Jobs & Skills Bootcamps) to give the GLA more flexibility  on spending on

skills from 2026/27 onwards.



WHERE DOES THE LSIP FIT IN?

Å BusinessLDN are working with the GLA as part of a new co-leadership model on the 

new LSIP ï this involves aligning the LSIP to Londonôs Growth Plan and the new 

Inclusive Talent Strategy (ITS).

Å The LSIPôs main purpose is to identify employer skills needs in the Capitalôs priority 

sectors, and to identify actions that will improve how these needs are met, moving us 

towards a more successful employer led London skills system. 

Å The ITS has a whole system focus ï skills, employment, inclusion, further and higher 

education, immigration. To support this Strategy, the GLA is moving to an employer 

led structure with new sector boards.

Å The LSIP will feed into and influence the ITS and structure in a two-way relationship.

Å Nationally, LSIPs provide critical regional skills data and a strong employer voice to 

feed into Skills England and government policy making.

Å The recent machinery of government changes could mean LSIPs are well placed to 

help facilitate a collaborative/cross government approach to employment and skills.



THE NEXT PHASE

ÅWeôve just started the next three year LSIP cycle (2025-2028) 

Å Funding is secured for the next six months and we have two objectives:

 1. To keep focus on implementing the current LSIP

 2. To produce a new LSIP that reflects current employer skills needs at levels 1-8.

Å BusinessLDN will co-lead the LSIP alongside the GLA, ensuring the new LSIP and its priorities align to 

Londonôs Growth Plan and the Inclusive Talent Strategy. 

ÅWe will be supported by WPI Economics again and will deliver one LSIP for London, with four sub regional 

annexes 

Oct ó25

New LSIP 

Phase Begins

Oct-Dec ó25

LSIP 

Consultation 

Series

Jan-Feb ó26

Survey and 

Interview 

Phase

March ó26

Draft 

Submitted to 

DfE

June ó26

Final New LSIP 

Published



CREATING A NEW LSIP

Å Under co-leadership, BusinessLDN will continue to óhold the penô, and it will mean better alignment to GLA 

activity, stronger influence over commissioning and funding and ability to track impact better.

Å Over the next few months, we are running consultation events including today to gain further insight into 

priority sectors. We need to ensure good employer engagement, including SMEs

Å Research will include provider and employer surveys, collaborating with GLA Economics to develop an 

evidence base and drawing down Skills England data.

ÅWe will be seeking to identify how skills needs have changed and identify the impact of mega trends like AI

ÅWe will better integrate the sub regional and pan-London pictures, and produce a more concise action plan

Oct ó25

New LSIP 

Phase Begins

Oct-Dec ó25

LSIP 

Consultation 

Series

Jan-Feb ó26

Survey and 

Interview 

Phase

March ó26

Draft 

Submitted to 

DfE

June ó26

Final New LSIP 

Published



CONSULTATION EVENTS

Date Title Theme (if known) Time Format Organiser

20.10.25 Digital Skills for a Thriving Capital Digital Skills 10:00 т 12:00 Roundtable BusinessLDN

23.10.25 ITS Publication Event ITS Launch 09:45 т 12:15 In Person GLA

03.11.25 LSIP Consultation т Health & Social Care Health & Social Care 10:00 т 11:30 Webinar BusinessLDN

12.11.25 LSIP Skills Summit Conference 09.00 т 12.30 Skills Conference Local London

13.11.25 LSIP Consultation - Hospitality Hospitality, Retail & Visitor Experience15:00 т 17:00 Roundtable BusinessLDN

17.11.25 LSIP Consultation Event т Life Sciences Life Sciences 10:00 т 12:00 Roundtable BusinessLDN

20.11.25 South London Skills Summit Conference 09:00 т 13:00 Skills Conference South London Partnership

24.11.25 LSIP Consultation - Green Skills Green Skills 14:30 т 16:30 Roundtable BusinessLDN

05.12.25 LSIP Consultation Event - Financial Financial / Professional Services Morning Webinar BusinessLDN

Jan / FebLSIP Consultation Event т Providers Training Providers (FE & HE) TBC TBC BusinessLDN

Mar LSIP Consultation Wrap-Up Event Summary of Initial Report Findings TBC TBC BusinessLDN

List of Known Consultation Events ï updated 15 Oct 25

Notes:
Å LMI / Transferrable / Essential Skills questions will be incorporated in all sessions



ORIGINAL LSIP: CROSS-CUTTING THEMES

ÅBasic and advanced skills in high demand but in 
shortage

ÅDifficulties engaging employers 

Å Impact of AI on advanced skills needs

Digital skills 

ÅDefinition challenges & green ójargonô

ÅSlow development of new courses

ÅCarbon literacy and numeracy skills

Green skills

ÅNegotiation, resilience, communication & 
leadership.

ÅHow do we fund and deliver?
Transferable skills

ÅDigital poverty and high transport fares

ÅAccess to free training and devices travel 
bursaries and LLW 

Labour market 
inclusion

The current 

education and skills 

system isnôt funding 

high demand 

transferable skills.

College Principal, January 2023



ORIGINAL LSIP: SECTORS

ÅBig need to upskill workers ï retrofit

ÅGeographic challengesBuilt Environment

ÅHow to engage freelancers in training?

ÅGaps in óbackstageô production
Creative

ÅWidespread shortages across most roles ï 91% 
of firms struggle to fill vacancies

ÅReputational challenges
Hospitality

ÅAgeing workforce

ÅNot just front-line ï also back-office roles
Health & Social Care



GROWTH PLAN SECTORS

ÅFinancial services, law, accountancy, 
management consulting and built environment 
services such as urban planning and engineering.

Financial and 
Professional Services

ÅFrontier innovation includes life sciences and 
technologies including artificial intelligence, quantum 
computing, bioengineering, advanced robotics and 
materials science.

ÅA lot of frontier innovation is dedicated to addressing 
climate change.

Frontier Innovation



REFRESHING THE LSIP ïWHAT WE NEED 

TO KNOW

1. Since we launched the LSIP in 2023, what has changed in terms of skills needs?

2. What are the biggest challenges with working with the skills system in London?

3. What are the most pressing employer skills needs in London today?

4. What are the key things that need to happen to ensure:

a) We will Londonôs skills and workforce/recruitment shortages.

b) We drive a more inclusive workforce to help grow the Capital.



9ŸůŔŰŊШŰĲǂƣв
Thematic Sessions: Shaping the refreshed LSIP Thematic 
sessions will take place for 45 minutes and then be repeated.

11.10-11:55am
ÁìőċƣќƚШĦőċŰŊĲĬШт the big questions? Main room
ÁHealth, Life Science and Social Care.  Breakout room 
behind reception desk (max capacity 24).
ÁConstruction, built environment, sustainability net zero 
and green skills.  Taste restaurant.

12:00-12:45pm
¶ìőċƣќƚШĦőċŰŊĲĬШт the big questions? Main room.
¶Health, Life Science and Social Care. Breakout room 
behind reception desk (max capacity 24).
¶Construction, built environment, sustainability net zero 
and green skills. Taste restaurant.

You will have the opportunity to attend two workshops, please 
select two.



 ŸƽШŉŸƖШƣőĲШőċƖĬШƽŸƖťв

There will be 3 short workshops.  We would like you to attend two of the three workshops.
At least once т The Big Question, then chose either construction and the built environment or health 
and social care. 

Session 1: 11.10-11:55am Session 2: 12:00-12:40pm

ìőċƣќƚШĦőċŰŊĲĬШт the big questions? 
Main room

ìőċƣќƚШĦőċŰŊĲĬШт the big questions? 
Main room

Health, Life Science and Social Care.  
Breakout room behind reception desk

Health, Life Science and Social Care. 
Breakout room behind reception desk

Construction, built environment, 
sustainability net zero and green skills.  
Taste restaurant.

Construction, built environment, 
sustainability net zero and green skills.  
Taste restaurant.



Comfort Break 
Please join us in your chosen workshop room after the 
break.
Å Main room т the Big Questions
Å Taste т Construction, built environment and green
Å Small breakout room behind reception т Health, social 

care and life science.

?ŸŰќƣШőċƻĲШƣŔůĲШŉŸƖШƣőĲШŉƨũũШƚƨƖƻĲǃШт try the pulse survey 
ыŔƣќũũШƣċťĲШΞШůŔŰƨƣĲƚь



What are the new challenges for 
skills provision and the changing 
needs of employers that need to 
be reflected in the refreshed LSIP? 
иInclusive talent?
иChanging workforce needs/volume?
иAI, Digital and cybersecurity?

If we could only pick 3 priorities for 
South London to lead on in the 
refreshed LSIP what would they 

be?

How do we work in partnership to 
create roles (and skills provision) 

that South London needs?
What can you commit to?

The Big Questions

Please nominate someone in your group to write down discussion headlines and to feedback at the 
end (Event team staff will also be able to support with this activity).  Scribe sheets, post it notes and 
flipcharts are available for use.



Polly Persechino, Head of Economy, Skills and Employment (SLP)

Carl Licorish, Customer Engagement Manager (CITB)

Construction, built environment, sustainability net zero and green skills.  

What has been 
delivered in sector/what 

were the priorities т 
have these needs 

changed or ongoing?

What are the key 
challenges/skills needs 

within these sectors 
that must be 
addressed?

How can we meet some 
of these challenges 

within the sector (ideas 
for action)?




