
Welcome and thanks!

• Thanks for coming along

• While we wait for everyone to settle in, please do let us know (in the 
chat) who you are and the organisation that you work for 

• Slides from this event and previous are available 
https://southlondonpartnership.co.uk/practitioner-resources/

• We’ll start shortly…(microphones off please)

https://southlondonpartnership.co.uk/practitioner-resources/
https://southlondonpartnership.co.uk/practitioner-resources/
https://southlondonpartnership.co.uk/practitioner-resources/
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Agenda

Introduction 2.00-2.05

Big Announcements for London 2.05 -2.1

LSIP Refresh 2.10-2.20

Spotlight on… 2.20-2.40

Networking 2.40 -3.00



Big Announcements for London

Two major strategies have been launched that will shape the future of skills and employment in the capital:

Get London Working (GLW) – a London Plan to support economic activity and boost employment through 
integrated local action. It focuses on joining up employment, health, and skills services to help people into 
sustainable work. 

Inclusive Talent Strategy (ITS) – London’s 10-year vision to create a fairer, more prosperous city by growing a skilled 
workforce and improving access to good jobs. It puts employers at the heart of the system, ensuring training 
provision meets real business needs. 

• Both strategies will be critical for addressing skills shortages and unlocking London’s economic potential. They 
aim to make skills the engine of growth and opportunity, benefiting businesses and communities alike.

https://www.london.gov.uk/media/110760/download?attachment=
https://www.london.gov.uk/md3440-inclusive-talent-strategy-and-get-london-working-plan
https://www.london.gov.uk/md3440-inclusive-talent-strategy-and-get-london-working-plan
https://www.london.gov.uk/md3440-inclusive-talent-strategy-and-get-london-working-plan


Post-16 Education White Paper 
The Government has published its Post-16 Education and Skills White Paper, 

setting out reforms to build a world-class skills system. Key priorities include:
– aligning education with employer needs
– expanding technical pathways  - v levels, FE teaching development, new technical 

colleges
– Expansion the Lifelong Learning Entitlement. 
– HE reforms and better integration between FE & HE

These changes will strengthen links between Local Skills Improvement Plans 
(LSIPs) and national policy.



LSIP Refresh

• We'd love to hear your views on the questions to help 
shape the next phase of the South London annex to the 
London Local Skills Improvement Plan (LSIP).

• Refresh in progress: South London Skills Summit, 
employer engagement and consultation activity.

• Draft revised annex by January 2026, full pan London 
draft by March 2026.

• Amended sectors, cross cutting themes identifying 
skills needs and occupations in demand. 

• We’re seeking your insights, experiences, and ideas to 
help identify emerging skills gaps, shape training 
priorities, and ensure London’s workforce is equipped 
to thrive in a dynamic and competitive landscape.

New provision 

Health, Care and Life 
Science

Visitor Economy: Retail 
and Hospitality

Information and 
Communication, 

incorporating Creative 
Digital

Education: The 
Educator gap 

Construction, 
engineering and the 
built environment: 

Nature and net zero. 

Cross cutting themes

•Inclusive Talent: Early careers pathways 
and structural barriers (Youth 
Offer/employment and Inclusive Talent)

•Work, Health and Skills: health and care 
integration, welfare to work (Get London 
Working Connect to Work)

•Future Ready: Experience gap, growth, AI, 
future skills. 



Call to Action
Help shape the South London annex of the LSIP. Your input will help us address critical skills 
gaps, improve recruitment pathways, and align training with what employers need now and in 
the future.

During this session, we’re asking partners to respond to the pulse survey. Your views on the 
following will guide our local skills priorities:

• Changing Needs – Have your organisation’s skills needs shifted since 2022? Which skills 
are now in shortage?

• Training Gaps – Are there qualifications or programmes not currently available locally but 
needed?

• Recruitment Challenges – What are your biggest barriers to recruitment, and what drives 
them?

• Local Priorities – What actions should partners prioritise to address skills and workforce 
issues?

• Impact of AI – Has AI changed the roles or skills you now recruit for?

• Inclusion – What are we doing well and what more could be done to build an inclusive 
workforce?

Please take 5 minutes to complete the survey — your insights directly shape the LSIP. 

https://forms.office.com/Pages/ResponsePage.aspx?id=rPXT2QP4vkmUnxSnB010p1XbLqu_Q0dIr5TiCl8BBJtUNzczU0owTk1aNVMyRzVKVUo3V0hNWERRQS4u


Spotlight on…

ELE Hub

Lauren Fleiser

New provision 



We support jobseekers facing employment barriers: age, background, lack of exact 
experience, imperfect career paths.

We take on the hardest parts of the job search:
• Finding suitable roles.
• Tailoring CVs & applications (4 -6 hrs per application). 
• Completing and submitting high-quality applications.

Why We’re Different
• We reduce the emotional and time pressure that holds people back.
• We position jobseekers so employers see their value, not their barriers.
• We produce compelling, tailored applications that convert into interviews.
• We have a unique ‘Skills Practice Hub”. 

Our Results:
6 quality interviews for every 30 applications we do on average.

The Offering: ‘Done-for-You’ Job Search Support 



What Our Clients Face
• The job market strongly favours exact skills and experience match.
• High urgency for income = we must target roles that fit the client’s current profile.
• Lower urgency = time to explore options, upskill, or build new evidence first.

Impact on Job Search Strategy
• Flexibility depends on how quickly the client needs a job.
• Career-switching or skills-building is only realistic when urgency is low.

 LSIP challenges: 
• Priority roles often require:

⚬ Technical expertise (IT roles)
⚬ Regulated experience / certificates (Health & social care)
⚬ Specialist knowledge (AI/green skills tutors)

If a client has gaps, and job urgency is high, we won’t apply. 

The Challenge: “Exact-Fit” Hiring 



Susan* (a current client) is re-entering the job market after a two-
year career break to care for her mother. With 10 +years of 
commissioning experience in children’s services and a high urgency 
to earn, we targeted roles she was a good fit for. Although she has 
strong exposure to social care, she holds no formal qualification. We 
found far more vacancies in social care than in commissioning, but 
without recognised training she couldn’t progress. With our tailored 
applications, she has secured interviews for commissioning roles. 
She was unsuccessful in securing an interview for a Service Manager 
post because she lacked a Level 3 Social Care certificate, even 
though the employer said they would train and develop. She also 
withdrew from a senior commissioning role when intense 
competition meant they required direct experience in social care 
placements. This shows a wider truth: we can secure interviews, but 
when employers demand exact fit, progression becomes harder
*Name has been changed

Case-study: The Impact of “Exact-Fit”



Two Ways to Work With Us

1. Extend Your Existing Careers Support
• For organisations already offering careers guidance, careers 

      coaching or employability workshops.
• We handle the full job search and application process for individuals

      who need deeper, hands-on support.
• Helps you increase impact by turning learning and guidance into tangible 

      interview outcomes.

2. Stand-Alone Job Search Support
• For organisations that don’t offer careers services.
• ELE Hub becomes your dedicated job search and application partner. 
• Complements your skills development, training or community programmes by 

      helping participants transition into real employment.

Partnering with ELE Hub



Website: 
www.ele-hub.org
Email: 
connect@ele-hub.org
LinkedIn: https://www.linkedin.com/company/ele-hub/

Director: 
Lauren Fleiser
https://www.linkedin.com/in/laurenfleiser/

Let’s support more people into meaningful employment -together.

Contact Us



Spotlight on…

TWIN Group

Deep Khanna

New provision 



Twin Group - 

South London 

Partnership
Empowering Talent. Transforming Businesses.



WELCOME TO

TWIN EMPLOYMENT AND SKILLS

At Twin, we specialise in connecting UK 
businesses with top-tier talent to drive success. 
With over 30 years of experience, we deliver a 
tailored recruitment approach that aligns with 
your company’s unique goals and culture.

Our process goes beyond vacancy filling – it’s 
about understanding your business, reducing 
hiring risks, and ensuring every candidate is the 
right fit. Backed by data-driven insights and a 
vast talent network, we help you access skilled 
professionals quickly and efficiently.

We’re committed to building a more inclusive 
workforce, creating pathways to opportunity, 
and driving meaningful social change across 
the UK.



WELCOME TO

TWIN EMPLOYMENT AND SKILLS

Values
• Individualised Support – We recognise 

everyone as an individual and tailor our 
services accordingly.

• Professional Service – We pride ourselves on 
delivering expert advice and training.

• Tailored Training – We design programmes 
that meet the unique needs of learners and 
businesses.

Mission
To create opportunities for everyone.

We enhance social mobility by delivering 
employability, English language, apprenticeship, 
and skills programmes to thousands across the 
UK and beyond – benefiting both learners and 
employers



ABOUT

OUR APPROACH

Strategic partnerships

 DWP, DfE, education, public 
& third sector

Employer support

From pre-employment to 
in-work development



ABOUT

SERVICES OVERVIEW

Apprenticeships

Adult Skills Fund

Skills Bootcamps

SWAP’s and Short Courses

Vacancy filling and talent 

attraction

Health and Wellbeing



ABOUT 

APPRENTICESHIPS

• Entry and advanced levels
• Fully/partially funded options available 
• Flexible delivery
• Tailored programmes
• One-to-One support
• Business benefits: retention, growth, capability



ABOUT

ADULT SKILLS FUND

• Eligibility criteria
• Upskilling low-wage or unemployed individuals
• Language support
• Business impact: inclusive growth, minimal cost



ABOUT 

SKILLS BOOTCAMPS

• 12–16 week sector-focused training
• Co-designed with employers
• Flexible delivery



ABOUT

SHORT COURSES

• 2–6 week programmes
• Topics: Digital Marketing, Education, etc.
• Includes CV, interview prep, workplace skills



ABOUT 

SWAPS 

• Employer co-designed
• Jobseekers guaranteed interviews
• 2–6 week training with work placement

SECTOR BASED WORK ACADEMY PROGRAMMES



ABOUT

HEALTH AND WELLBEING 

TRAINING

• Neurodiversity awareness
• Autism, ADHD, FASD sessions
• Coaching & workplace adjustments
• Affordable & funded options



ABOUT 

RECRUITMENT SUPPORT

FREE 

RECRUITMENT & 

TRAINING 

SERVICES

SKILLED, 

MOTIVATED 

CANDIDATES

VACANCY 

MATCHING



ABOUT 

WORKING WITH BUSINESSES

FREE TRAINING 

NEEDS ANALYSIS 

(TNA)

TAILORED 

SUPPORT: 

RECRUITMENT, 

TRAINING, 

RETENTION

CSR & SOCIAL 

VALUE 

ALIGNMENT



ABOUT

Contracts we Deliver in 

South London

• Restart

• NEETs

• ESOL for employability 

• Digital Upskilling for 50+

• MOJ Neurodiversity Support



GET IN TOUCH

We’re here to help you build a stronger, more 
inclusive workforce.

Whether you're looking to fill vacancies, upskill your 
team, or explore bespoke training solutions, our 
dedicated Business Engagement team is ready to 
support you. We take the time to understand your 
goals and tailor our services to meet your needs - 
so you get the right talent, the right training, and 
the right results.

Let’s start a conversation.
 Email us: businessengagement@twingroup.org
 Visit our websites:

• Twin Employment & Training
• eTraining UK
• 3SC – Health & Wellbeing

mailto:businessengagement@twingroup.org
https://www.twinemployment.com/uk/
https://www.twinemployment.com/uk/
https://etraining-uk.com/
https://etraining-uk.com/
https://3sc.org/
https://3sc.org/
https://3sc.org/
https://3sc.org/


NETWORKING

You’ll shortly be whisked away into 
breakout rooms to introduce yourself 
and your organisation.

If you find yourself in a room with 
people you already know please select 
‘return to the main room’ and we’ll 
reallocate you

Networking



Wrap Up

Please can you take the last few minutes to add comments in the 
chat 

• What did you like (or not)?

• What do you want more of?

• Any examples of the COP impact on your practice?



Please do get in touch

Shirley Vinda: Employer engagement officer

Shirley.vinda@southlondonpartnership.co.uk

Kirsty Hogg: Integration Hub Lead

kirsty.hogg@southlondonpartnership.co.uk

Polly Persechino: Head of Economy, Skills and Employment

polly.persechino@southlondonpartnership.co.uk

https://southlondonpartnership.co.uk/no-wrong-door-south-london-
integration-hub/

mailto:Shirley.vinda@southlondonpartnership.co.uk
mailto:kirsty.hogg@southlondonpartnership.co.uk
mailto:polly.persechino@southlondonpartnership.co.uk
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