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Carolyn Scott - SEND and AP Commissioning Lead LBS

Sutton Supported 

Internships 



1. Only 5.1% of people with special educational needs and 
disabilities (SEND) gain permanent paid employment in the UK, 
compared to 80% of their peers

1. The Government is committed to supporting more young people 
with SEND into work

1. Success rate of between 50% and 70% get a job (paid or 
voluntary) or move on to an apprenticeship/other college course 
from a Supported Internship

Background Information



1. We started during Lockdown! Not the best decision 

perhaps, but we took the plunge

2. We agreed to lead by example and offer placements 

in various council and partner departments

3. We partnered with Orchard Hill College to lead the 

programme and provide the Job Coaches/Tutors

Where did Sutton start?



1. Explaining what Supported Internships are

2. Setting up systems that allowed access to emails, 

team meetings and checking insurance

3. Timelines, making sure we had everything ready for 

the Supported Interns in Sept

4. Explaining the benefits to all concerned

What was the hardest bit?



1. Set up a Supported Internship Steering Group

2. Presentations to anyone who would listen

3. Support from Sutton SEND partnership and Sutton 

Employment and Skills Board

4. Set up a Supported Internship Providers Network

5. Support from regional groups like SLP, NDTi, 

Internships Work grant 

How did we get started?



15 

1 Cricket Green School
5 Mencap Training Academy
3 Orchard Hill College (DFN Project Search)
6 Nescot

How many Supported Interns started in Sept 24?



1 year structured study programme of on -the - job training 
supported by experienced job coaches

Theyôre for 16-25yr olds with an Education Health and Care 
Plan, using work placements of 3 or 4 days per week to gain 
the right experience to get a job

Overall goal of Supported Internships is for young people with 
SEND to move into paid employment 

What did we tell everyone about Supported 

Internships?



Structured study programme includes on -the - job training 
provided by experienced job coaches, using place, train and 
fade model

The chance to study for relevant qualifications, where 
appropriate

Support for employers, increasing their confidence in working 
with young people who have SEND, and helping them to 
understand the business case for employing a diverse 
workforce. Gaining an additional member of the team for free

conté?



That on -the - job training through a Supported Internship is 
more likely to help young disabled people secure 
employment by:

Building confidence and motivation 
Improving their decision making and communication skills 
Widening their social networks 
Improving family relationships, health and wellbeing 
Developing independent travel skills

What benefits did we see?



Å It can save your company time and money.
Å It provides motivated employees who will be committed 
to your company.
Å It improves morale and team working.
Å It can enhance your company's reputation, both 
internally and with customers.
Å It can lead to innovation in products and services
Å It demonstrates corporate social responsibility

We demonstrated a clear case for 

recruiting disabled employees:



ƀ Unlike work experience, supported interns should be 

completing tasks that would ordinarily need doing within 

the team

ƀ Employers will already have a job description for roles 

within their department  

ƀ Job coach from the College works with departments to 

tailor those job descriptions to suit a supported intern (job 

carving).

Who wrote the job description?



ƀ Interns where supported by their job coach and lecturer from the 
College

ƀ Job coaches learn the role and tasks required ahead of time and 
then support the interns to learn the role, gradually stepping 
back so that the interns can work independently

ƀ The College ran workshops and training sessions for staff within 
host departments

ƀ Job coaches/tutors stepped back in at anytime to support when 
unexpected things turned up

What support did employers get?



9:00 am Employability Skills in the classroom with tutor
10:00 am Work Placement with the support of a Job Coach
12:00 pm ï 1:00 pm Lunch 
1:00 pm - 3.00 pm - Work Placement with the support of a 
Job Coach
3:00 pm Self -evaluation and feedback with tutor
3:30 pm Depart
The typical day described is just an example. If a department required 
an intern to arrive by 9:00 am or needed an intern to work over the 
lunch period then that wouldnôt be an issue. The aim of the programme 
is to prepare students for paid work and the responsibilities that 
entails.

What does a typical day look like?



Orchard Hill College  -  in partnership with DFN Project Search 
with placements in St Helier

Mencap Training Academy - in partnership with The Council 
with placements in a variety of council departments and other 
local employers

Other Schools & Colleges such as Nescot, STCG and Choices 
College  are also offering Supported Internships
 

Where are they available in Sutton?



If you have any questions please 
contact me:

 carolyn.scott@sutton.gov.uk
 

Thanks for listening
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STATUS EMPLOYMENT 

Status employment are a local supported 
employment charity. We have been 
supporting local businesses and  local 
people with health conditions and 
disabilities in Croydon find work for approx. 
30 years. 

We have various employment services in 
Croydon and Lambeth which support our 
belief that anyone who wants to work can 
work

Supported 
internships

Talking 
therapies 

employment 
service

Work Works

Self-
Employment 

Academy

Wellbeing 
football 

team

Complex 
needs team

MHFA
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LOCAL OFFER

ÅCroydon College

ÅProject search model

Å6 Interns

ÅCroydon University hospital

ÅEnterprise projects

ÅOliver McGowan programme

ÅJohn Ruskin College

ÅSIAQF model

Å6 Interns

ÅCroydon Council

ÅExternal employers

Status Employment providing job coaching and employer support across the borough

üSenior employment advisor

ü2 XFTE Employment advisors

üStatus wide services
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Employment goals

SUCCESS FACTORS

Vocational 
Profiling 

Gap 
analysis & 

interventions

Employment 
goals

Recruitment 
& Selection

Vocational 
Profiling 

Gap 
analysis & 

interventions

Employment 
goals

Plan the ending at the beginning
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WHAT MAKES A GOOD PLACEMENT

Intern is work 
motivated

Family support & 
engagement

Complimentary 
course 

curriculum

Matches interns' 
preferences & 

needs

Real life work 
environment

Preforming a 
real job

Supportive 
environment/ 

employer

Training 
included

Access for job 
coaching

Opportunity for 
intern to gain a 
work reference

Formal interview 
towards the end 

of the 
placement

The employer 
has competitive 
jobs available 
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STATUS EMPLOYMENT

Warren Trunchion

Service Manager

07791728094
w.trunchion@statusemployment.org.uk  

mailto:w.trunchion@statusemployment.org.uk


Supported 
Internships

Learning Disability 
Awareness

Alice Kapaya & Natalie Duo - Mencap



What we will cover today

ÅAn introduction to Mencap.

ÅAn overview of our Supported Internship programme 

ÅTerminology and an introduction to learning disability.

ÅProvide definitions and explanations of some different 
conditions linked to neurodiversity.

ÅTo show how employees with a learning disability can 
benefit your business.

A



About Mencap

A learning disability charity established in 1946 working across England, Wales and Northern 
Ireland

1.5m people with a learning disability in the UK

Directly support 1000’s of people with a learning disability and their families each year 
through our support services and our helpline

Over 50 years of experience of supporting people into paid work 

Our employment work supports people with a learning disability, a learning difficulty or 
autism.

A



What is a supported internship?

Å Full time education programme as an alternative to a 
classroom-based college course

Å Runs from Sept to July

Å Focussed on employment

Å Involves an extended work experience placement of at least 
420 hours 

Å Includes development of English and maths 

Å Supported by a job coach in work

Å Aims to move interns into paid work of 16 hours or more at 
the end of the programme

A



London

¸Barnet

¸ Islington

¸Kingston

¸Ealing

Southeast 
Midlands

¸Northamptonshire

West Midlands

¸Birmingham

¸Staffordshire

¸Worcestershire

Where to find our programmes

A



Neurodiversity 
 

Å Neurodiversity isa term that describes the natural differences in 
how people think, process information, and behave.It's estimated 
that more than 15% of people in the UK are neurodivergent. 

Å Neurodivergent can be used to describe someone who has a 
neurodiverse condition, for example, autism. This means their brain 
processes information differently. 

Å Neurotypical describes a person who does not have a diagnosis of a 
neurodivergent condition. Neurotypical is the opposite of 
neurodivergent.

Å Mental health isa person's emotional, psychological, and social 
well-being, and it affects how they think, feel, and act.It's important 
throughout life, from childhood through adulthood. Poor mental 
health can happen to anyone at any time. It’s a fluctuating condition 
and can be treated with medication and/or intervention.

A



Definitions
 

ÅA learning disability is a reduced intellectual ability and 
difficulty with everyday activities – which affects someone 
for their whole life.

ÅSomeone may take longer to learn and may need support to 
develop new skills, understand complex information and 
interact with others.

ÅVaried learning disabilities – which can be mild, 
moderate,severe and profound. In all cases alearning 
disability is lifelong.

Å The level of support someone needs depends on the 
individual person and factors including the severity of their 
learning disability.

N



Learning disability and learning difficulty, what is 
the difference?

A learning difficultydoes not impact on a person's intellect and can be 
overcome with the correct tools and support. Examples of different learning 
difficulties : dyslexia, dyspraxia, dyscalculia & attention deficit disorder.

People who have a learning difficulty include: 

Dyslexia: Steven Spielberg, Pablo Picasso, and Agatha Christie

ADHD: Lewis Hamilton, Justin Timberlake and Tom Hanks

N



Autism

Å Autism is a lifelong spectrum condition. All autistic people share certain difficulties, but being 

autistic will affect them in different ways.

Å Autistic people may see, hear and feel the world differently to other people.

Å All peopleon the autistic spectrumlearn and develop. With the right support, most will be able to 

work. Some can excel in certain roles that require attention to detail.

Å Around half of people with autism mayalso have a learning disability, which will affect the level of 

support they need in their life. Some people may also receive a ‘dual diagnosis'; for example, they 

may have Down's syndrome andautism.

Å Famous people with autism include, Anthony Hopkins, Tim Burton, Greta Thunberg, Elon Musk and 

Sia and historically prominent figures such as, Isaac Newton, Ludwig van Beethoven and Albert 

Einstein. 

A



Neurodiversity ɝ Superpowers!

People with a learning 
disability generally stay in 

entry level roles longer, have 
fewer sick days and are 

reliable timekeepers. This 
makes them a great option for 

hard to fill roles.

People with a learning 
disability tend to be reliable, 
dedicated workers, who help 

improve staff morale, increase 
diversity in the workplace, and 
enhance the employers’ image 

with the general public and 
their own workforce.

People with a learning 
difficulty such as Dyslexia or 
ADHD, are typically creative 

and great at finding solutions 
to problems and thinking 

outside the box!

People on the autistic 
spectrum are often drawn to 

detail, making them a great fit 
for roles in IT, finance, or roles 

requiring precision. 

A



The role of the job coach

Å Support
Å Teach
Å Encourage 
Å Reassure 
Å Fade away

N



Å Staff retention: People with a learning disability stay in their jobs 3.5 times longer than their non-
disabled co-workers.

Å Positive impact on staff morale: 72.2% of employers regard the impact on company morale as an 
“important factor” in deciding to employ people with a learning disability.

Å Lower than average sickness absence.

Å Hard-working with strong loyalty to the company they work for.

Å Positive public perception of companies with a diverse workforce. A large study conducted in 2017 
found that 92% of consumers were more favourable towards companies that hire people with 
disabilities.

Å 87%​ of consumers said they would consciously give their business to those companies who hire people 
with disabilities.

Å Having a diverse workforce brings different perspectives to a business and representing a broader 
customer base.

{ƻƳŜ ƻŦ ǘƘŜ ŦƛƴŘƛƴƎǎ ŦǊƻƳ aŜƴŎŀǇΩǎ ǊŜǾƛŜǿ ƻŦ ōǳǎƛƴŜǎǎ ōŜƴŜŦƛǘǎ ƻŦ ƘƛǊƛƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ŀ 

learning disability:

Business Benefits

A



Disability Confident

Employers tell us recruiting and promoting 
disabledemployees is one of the best 
business decisions they’ve evermade.

Their diverse talents, creativity and insights 
into a fast-growing customer demographic 
help build sustainable growth.

For more information visit:
www.gov.uk/dwp/disabilityconfident

A

http://www.gov.uk/dwp/disabilityconfident


Making reasonable adjustments
 

ÅMake job adverts accessible format and highlight flexibilities 
offered.

ÅOffer work trial as a recruitment method rather than an 
interview.

ÅDon’t overcomplicate job descriptions – just describe what you 
need.

ÅLearning Disability Awareness session from a specialist 
organisation.

ÅUse Job Coaches to support.

ÅMake information in work accessible.

ÅConsider job carving if possible.

A



Learning Disability Awareness Session

ÅThis session is designed to support you raise awareness of learning disability. 

ÅTo further understanding of learning disability, difficulty, and autism and will 
provide you with useful skills and strategies in the context of employment and 
inclusion in the workplace. 

ÅIt will demonstrate how employees with a learning disability can benefit 
businesses and will identify ways Mencap can support.

A
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St George’s Hospital and DFN Project 
SEARCH Partnership

5Cb tǊƻƧŜŎǘ {9!w/I Ƙŀǎ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ {ǘ DŜƻǊƎŜΩǎ IƻǎǇƛǘŀƭ 

since 2012. Our staff aim to provide intense support in work 

experience placements, job applications and with 

parents/carers to support our young people to be work ready. 

We are on site every day, based at the Education Centre, we job 

coach, offer disability awareness training and support 

departments to host new placements.
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HOW DOES 
DFN 

PROJECT 
SEARCH 
WORK?

Business led supported internship

Partnership between host business (St George’s Hospital) 
and education provider (Cricket Green School).

1 academic year – 
September to July

7 - 10 interns aged 18-25

3 job rotations within different 
Departments in St George’s Hospital

Attend job fairs and interviews 

Managers & Mentors in Departments help support 
interns in learning new tasks and identifying skills. 
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Our work rotation placements within St George’s Hospital are suited to the 

interns' interests and skills. The hospital offers a wide range of learning 

opportunities for our young people to develop different hard and soft skills.

We currently have placements in portering, finance, emergency department,  

SU Shop, procurement, cardiology, Ingredients, dermatology, vascular, AMW 

Reception, HOOP and gardening. 
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A TYPICAL DAY

Ʒ 9:00am – 09:40am: Employability Skills / Learning time in the Base room in The 

Education Centre with DFN Project SEARCH Tutors (including CV writing, applying 

for jobs, soft skills, social skills).

Ʒ 10:00am-2:30pm: Work Rotation Placement with an hour lunch break. 

Ʒ 2:30pm-3:00pm: Debrief / reflection time with DFN Project SEARCH staff

Ʒ Some of our interns will have longer / shorter hours depending on their individual 

needs and placement availability
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How We Support the Interns

Identify

We identify 
barriers to 
learning and 
acquiring 
work skills. 

Adjustment
s

We help in 
work-places 
and 
interviews to 
create 
reasonable 
adjustments 
if needed. 

Learning

Class based 
learning, 
focusing on 
improving 
readiness for 
work, social 
skills, and 
many other 
skills.

Contact

We are the 
point of 
contact for 
hospital 
staff, 
parents and 
trainees.

Job

Job 
searching, 
building 
relationships 
with 
businesses.

Kealy Hastick

Nicola Featherstone
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What the 
Law Says…

Equality Act 2010:

•Employers have a duty to make reasonable adjustments

•The duty to make reasonable adjustments aims to make 
sure that as a disabled person, you have, as far as is 
reasonable, the same access to everything that is involved 
in getting and doing a job as a non-disabled person.

•Duty to take steps to remove or reduce or prevent the 
obstacles you face as a disabled worker or job applicant
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What does 
Reasonable 
Adjustments 

Mean?
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Examples of Reasonable Adjustments

Having a Job Coach (Matthew, Kealy, 
Nicola and/or Sarah) come in, learn 
the role and support employee 
throughout their placement.

Having a mentor who is there 
for them each day to answer 
questions and guide interns.

Colour coding things to aid 
memory

Picture cards to remember 
processes

Extra time and support to do 
induction or training

Task sheets to follow each 
day
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Meet Claire…

Claire has just started a new job as a cleaner. She needs to 
use four different types of cleaner, to:

ÅClean the toilet

ÅClean the kitchen

ÅMop the floor

ÅDust the shelves

The four cleaners all have small labels with long 
complicated names. Claire has a learning difficulty, and the 
labels are too long to read.

How could Claire’s employer support her to carry out this 
task? 
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Claire: Reasonable Adjustment

Claire’s employer buys four different coloured 
cleaner bottles and teaches her to use:

ÅOrange for the toilet

ÅBlue for the kitchen

ÅGreen for the floor

ÅRed for the shelves
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Why the Workplace may be Difficult…

Ʒ For some interns, this will be their first experience of a job so not knowing what to fully expect 

Ʒ Fear of the unknown- An employer may expect an individual with learning difficulties to slow the pace, or 

to be unable to fill the job role fully.

Ʒ Language in the workplace may be unsuitable. Terminology may confuse and abbreviations may not be 

understood. Social communication may be difficult.

Ʒ The workplace environment can be  difficult; busy and stressful. Young people may at first feel 

overwhelmed.
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Work Performance and the Ability to Learn

Ʒ All people with learning disabilities are able to learn.

Ʒ They will just learn differently and may need more support or time to learn.

Ʒ Any person with a learning disability is an individual and may need different 
adjustments or sometimes none at all.

Ʒ We often find the intern’s diagnosis/condition does not define them and can present 
so differently. Please get to know the interns and how they best learn. 
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Why do we focus on Employment?

Ʒ Work is possible, our interns can benefit departments and bring something 
special to the workplace. ΨΩIŀǾƛƴƎ ŀƴ ƛƴǘŜǊƴ Ƙŀǎ ƘŀŘ ǎǳŎƘ ŀ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ 
our team. We have become closer as a team, and this is because we wanted to 
ŎƻƳŜ ǘƻƎŜǘƘŜǊ ǘƻ ǎǳǇǇƻǊǘ ƘƛƳ ƛƴ ǘƘŜ ǇƭŀŎŜƳŜƴǘΦΩΩ

Ʒ Improvements in mental and physical health

Ʒ Increased confidence, increase social skills

Ʒ Diversity and inclusion in the workplace

Ʒ Focus on the ability rather than the disability
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The UK 
Employment 

Picture

Å The learning disability and autism employment rate is 4.8% 

as of December 2023.

Source: https://www.base-uk.org/employment-rates
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The Root 
Causes

ƷEmployer Attitudes

ƷWorkplace Conditions

ƷFear of Disclosure of disability

ƷComplex Job Searching and Application Process

ƷPoor Career Guidance and preparation of world 
of work

ƷFamily Attitude
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Just Some of 
Our Stories…
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Harry 

Internship Employment

Harry is now working full time as 
a Medical Records Coordinator 
at St George’s Hospital.

Harry started DFN Project 
SEARCH with a lot of enthusiasm 
and determination. Harry 
excelled in each of his 
placements and became a very 
efficient, hard-working, 
responsible and popular staff 
member.
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Tomasz

Internship Employment

Tomasz is now working full 
time as an Outpatients 
Coordinator at St George’s 
Hospital and has won the NHS 
hero award twice in the past 3 
years. 

Tomasz started DFN Project 
SEARCH in 2018 but lacked 
maturity and with a lot of 
anxieties about work. Tomasz 
excelled in each of his 
placements and became a very 
efficient, hard-working and 
responsible staff member.
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Lini

Internship Employment

Lini is now working part-time 
at Primark

Lini started DFN Project 
SEARCH back in 2022 and was 
quite shy to begin with. 
However, Lini had such 
determination and knew what 
she wanted from her year at 
DFN Project Search and within 
her placements. Lini had a 
wonderful attitude towards 
work that she secured herself 
a paid employment at Primark 
in April 2023. 
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Impacts of 
Work on our 

Interns

Ʒ Sense of Purpose

ƷIndependence 

ƷNew Skills

ƷSocialisation

ƷRoutine

ƷConfidence

ƷWell-being
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Q+A т please use the 
chat to ask 
questions

Feedback form is in the chat 
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