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Background Information

1. Only 5.1% of people with special educational needs and
disabilities (SEND) gain permanent paid employment in the UK,
compared to 80% of their peers

. The Government is committed to supporting more young people
with SEND into work

. Success rate of between 50% and 70% get a job (paid or
voluntary) or move on to an apprenticeship/other college course
from a Supported Internship




Where did Sutton start?

1. We started during Lockdown! Not the best decision
perhaps, but we took the plunge

2. We agreed to lead by example and offer placements
In various council and partner departments

3. We partnered with Orchard Hill College to lead the
programme and provide the Job Coaches/Tutors




What was the hardest bit?

. Explaining what Supported Internships are
. Setting up systems that allowed access to emails,

team meetings and checking insurance
. Timelines, making sure we had everything ready for

the Supported Interns in Sept
. Explaining the benefits to all concerned




How did we get started?

. Set up a Supported Internship Steering Group

. Presentations to anyone who would listen

. Support from Sutton SEND partnership and Sutton
Employment and Skills Board

. Set up a Supported Internship Providers Network

. Support from regional groups like SLP, NDTI,
Internships Work grant




How many Supported Interns started in Sept 247

15

1 Cricket Green School
5 Mencap Training Academy
3 Orchard Hill College (DFN Project Search)

6 Nescot




What did we tell everyone about Supported

Internships?
1 year structured study programme of on -the -job training
supported by experienced job coaches

Theyor e -2byoalds Wit an Education Health and Care
Plan, using work placements of 3 or 4 days per week to gain
the right experience to get a job

Overall goal of Supported Internships is for young people with
SEND to move into paid employment




cont e?

Structured study programme includes on -the -job training
provided by experienced job coaches, using place, train and
fade model

The chance to study for relevant qualifications, where
appropriate

Support for employers, increasing their confidence in working
with young people who have SEND, and helping them to
understand the business case for employing a diverse




What benefits did we see?

That on -the -job training through a Supported Internship is

more likely to help young disabled people secure
employment by:

Building confidence and motivation

Improving their decision making and communication skills
Widening their social networks

Improving family relationships, health and wellbeing
Developing independent travel skills




We demonstrated a clear case for
recruiting disabled employees:
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Who wrote the job description?

b Unlike work experience, supported interns should be
completing tasks that would ordinarily need doing within
the team
Employers will already have a job description for roles
within their department
Job coach from the College works with departments to
tailor those job descriptions to suit a supported intern (job




What support did employers get?

Interns where supported by their job coach and lecturer from the
College

Job coaches learn the role and tasks required ahead of time and
then support the interns to learn the role, gradually stepping
back so that the interns can work independently

The College ran workshops and training sessions for staff within
host departments

Job coaches/tutors stepped back in at anytime to support when
unexpected things turned up




What does a typical day look like?

9:00 am Employabillity Skills in the classroom with tutor
10:00 am Work Placement with the support of a Job Coach
12:00 pm 1 1:00 pm Lunch

1:00 pm - 3.00 pm - Work Placement with the support of a
Job Coach

3:00 pm Self -evaluation and feedback with tutor

3:30 pm Depart

The typical day described is just an example. If a department required

an intern to arrive by 9:00 am or needed an intern to work over the

| unch period then that woul dnot be a
IS to prepare students for paid work and the responsibilities that




Where are they available in Sutton?

Orchard Hill College - In partnership with DFEN Project Search
with placements in St Helier

Mencap Training Academy - in partnership with The Council
with placements in a variety of council departments and other
local employers

Other Schools & Colleges suchas  Nescot, STCG and Choices
College are also offering Supported Internships




Thanks for listening

If you have any guestions please
contact me:
carolyn.scott@sutton.gov.uk
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Status employment are a local supported
employment charity. We have been
supporting local businesses and local
people with health conditions and
disabilities in Croydon find work for approx.
30 years.

We have various employment services in
Croydon and Lambeth which support our
belief that anyone who wants to work can
work

STATUS EMPLOYMENR
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TN
LOCAL OFFEKRK

Status Employment providing job coaching and employer support across the borough

U Senior employment advisor
U 2 XFTEEmployment advisors
U Status wide services

A Croydon College

A Project search model

A6 Interns

A Croydon University hospital
A Enterprise projects

A Oliver McGowan programme

A John Ruskin College
A SIAQF model

A6 Interns

A Croydon Council

A External employers
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HAT MAKES A GOOD PLACEMENT

Complimentary Matches interns'
course preferences &
curriculum needs

Intern is work Family support &
motivated engagement

Supportive
environment/
employer

Real life work Preforming a
environment real job

Training
Included

Formal interview
towards the end
of the
placement

Opportunity for
Intern to gain a
work reference

The employer
has competitive
jobs available

Access for job
coaching




STATUS EMPLOYMENT
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What we will cover today
AAn introduction to Mencap.
AAN overview of our Supported Internship programme
ATerminology and an introduction to learning disability.

AProvide definitions and explanations of some different
conditions linked to neurodiversity.

ATo show how employees with a learning disability can
benefit your business.

TRAINING
mencap , cApemy




About Mencap

A learning disability charity established in 1946 working across England, Wales and Northern
Ireland

1.5m people with a learning disability in the UK

Directly support 1000’'s of people with a
through our support services and our helpline

Over 50 years of experience of supporting people into paid work

Our employment work supports people with a learning disability, a learning difficulty or
autism.

TRAINING
mencap , cApemy
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What Is a supported internship?

Full time education programme as an alternative to a
classroombased college course

Runs from Sept to July

Focussed on employment

. -
Involves an extended work experience placement of at leas!
420 hours :

Includes development of English and maths
Supported by a job coach in work

Aims to move interns into paid work of 16 hours or more at
the end of the programme

o Io To  Io Do Do I»

mencap TRAINING

ACADEMY




Where to find our progra &é
’

Southeast
Midlands

& Northamptonshire
West Midlands

Birmingham London
Staffordshire "
Worcestershire Bgrnet
Islington
Ac

Kingston
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Neurodiversityisa term that describes the natural differences in
how people think, process information, and behalis. estimated
that more than 15% of people in the UK are neurodivergent.

Neurodivergentcan be used to describe someone who has a
neurodiverse condition, for example, autism. This means their brain
processes information differently.

I

A

Neurotypicaldescribes a person who does not have a diagnosis of a
neurodivergent condition. Neurotypical is the opposite of
neurodivergent.

Mental healthisa person's emotional, psychological, and social
well-being, and it affects how they think, feel, and dts important
throughout life, from childhood through adulthood. Poor mental
heal th can happen to anyone at : a Tl uc
and can be treated with medication and/or intervention. TRAINING

mencap , cApemy



A Alearning disabilityis a reduced intellectual ability and
difficulty with everyday activities which affects someone
for their whole life.

A Someone may take longer to learn and may need support to
develop new skills, understand complex information and
interact with others.

A Varied learning disabilitieswhich can be mild,
moderate,severe and profound. In all casekarning
disability is lifelong.

A The level of support someone needs depends on the
iIndividual person and factors including the severity of their
learning disability.

TRAINING
MEeNCap . cApemy



Learning disability and learning difficulty, what is
the difference?

Alearning difficultydoes not impact on a person's intellect and can be
overcome with the correct tools and support. Examples of different learning
difficulties : dyslexia, dyspraxia, dyscalculia & attention deficit disorder.

People who have a learning difficulty include:

Dyslexia: Steven Spielberg, Pablo Picasso, and Agatha Christie

ADHD: Lewis Hamilton, Justin Timberlake and Tom Hanks
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Autism

A Autismis a lifelong spectrum condition. All autistic people share certain difficulties, but being
autistic will affect them in different ways.

A Autistic people may see, hear and feel the world differently to other people.

A All peopleon the autistic spectrunfearn and develop. With the right support, most will be able to
work. Some can excel in certain roles that require attention to detail.

A Around half of people with autism mayso have a learning disability, which will affect the level of

support they need in their | ife. fGexaaplepteppl e I
may have Down's syndrome aadtism.

A Famous people with autism include, Anthony Hopkins, Tim Burton, Greta Thunberg, Elon Musk and

Sia and historically prominent figures such as, Isaac Newton, Ludwig van Beethoven and Albert
Einstein.

TS TSShT”T”T



Neurodiversity3- Superpowers!

People with a learning

disability tend to be reliable, People with a learning - People with a learning
dedicated workers, who help difficulty such as Dyslexia or People on the autistic disability generally stay in
improve staff morale, increase ADHD, are typically creative spectrum are often drawn to entry level roles longer, have
diversity in the workplace, and and great at finding solutions detail, making them a great fit fewer sick days and are
enhance the empl  toproblems and thinking for roles in IT, finance, or roles reliable timekeepers. This
with the general public and outside the box! requiring precision. makes them a great option for
their own workforce. hard to fill roles.

TRAINING
mencap , cApemy



The role of the job coach

A Support
A Teach

A Encourage
A Reassure
A Fade away
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Business Benefits
{2YS 2F GUKS FAYRAYIE FTNRBY aSyoOol LJQa NBOJOASSH
learning disability:

A Staff retention: People with a learning disability stay in their jobs 3.5 times longer than their non
disabled ceworkers.

A Positive impact on staff morale: 72.2% of employers regard the impact on company morale as an
| mportant factor” I n deciding to employ people w

A Lower than average sickness absence.
A Hardworking with strong loyalty to the company they work for.
A Positive public perception of companies with a diverse workfofckarge study conducted in 2017

found that 92% of consumers were more favourable towards companies that hire people with
disabilities.

A 87 % of consumers said they would consciously giywv
with disabilities.

A Having a diverse workforce brings different perspectives to a business and representing a broader
customer base.

A
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Disability Confident
atlv
For more information visit:

disability confident www.gov.uk/dwp/disabilityconfident

o Employers tell us recruiting and promoting
for Work & disabledemployees is one of the best

business decimadens t hey

Their diverse talents, creativity and insights
Into a fastgrowing customer demographic
help build sustainable growth.

make it
' M2 disabili B2 disability | | &3 disability
your business a6 conﬁdgw{ B confident| | B confident
— COMMITTED EMPLOYER LEADER

A JA -



http://www.gov.uk/dwp/disabilityconfident

Making reasonable adjustments

AMake job adverts accessible format and highlight flexibilities
offered.

A Offer work trial as a recruitment method rather than an
interview.

ADon’'t overcompl i-gusttdescripeovhat yobie JT
need. AL

AlLearning Disability Awareness session from a specialist
organisation.

AUse Job Coaches to support.
AMake information in work accessible.

AConsider job carving if possible.

A JA
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Learning Disability Awareness Session

AThis session is designed to support you raise awareness of learning disability.

ATo further understanding of learning disability, difficulty, and autism and will
provide you with useful skills and strategies in the context of employment and
Inclusion in the workplace.

Alt will demonstrate how employees with a learning disability can benefit
businesses and will identify ways Mencap can support.

A JA
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St George’ s Hosp
SEARCH Partnership

5Cbh tNR2SOG {9!w/ |l KIFa&a LI NIY
since 2012. Our staff aim to provide intense support in work
experience placements, job applications and with
parents/carers to support our young people to be work ready.
We are on site every day, based at the Education Centre, we |c

coach, offer disability awareness training and support
departments to host new placements.



“%" Business led supported internship

HOW DOES

DFN / Partnership between host businesst Geor ge’ s
®

andeducation providelCricket Green School).
PROJECT
S EA R C H 7-10 interns aged 125

.., 1 academlc yeaF 3 job rotations within different
WORK? B  september to July _ Departments in St
) Attend job fairs and interviews

e Managers & Mentors in Departments help support
did interns in learning new tasks and identifying skills.



2hwY whe¢! ¢Lhb t[ !/ 9a9b¢{

Our work rotation placements within S

interns' interests and skills. The hospital offers a wide range of learning
opportunities for our young people to develop different hard and soft skills.

We currently have placements in portering, finance, emergency depart

SU Shop, procurement, cardiology, Ingredients, dermatology, vasculat

W s T
9' ® “ Y ‘*




A TYPICAL DAY

3 9:00am-09:40am: Employability Skills / Learning time in the Base room in The
Education Centre with DFN Project SEARCH Tutors (including CV writing, applying

for jobs, soft skills, social skills).

3 10:00am2:30pm: Work Rotation Placement with an hour lunch break.

3 2:30pm3:00pm: Debrief / reflection time with DFN Project SEARCH staff

3 Some of our interns will have longer / shorter hours depending on their individue

needs and placement availability



How We Support the Interns

BRI

We identify We help in Class based We are the Job
barriers to work-places learning, point of searching,
learning and and focusing on contact for building
acquiring interviews to improving hospital relationships
work skills. create readiness for  staff, with
reasonable work, social parents and businesses.
adjustments skills, and trainees.
if needed. many other
skills.

Sarah Darby .
Nicola Featherstone



Equality Act 2010:

 Employers have a duty to make reasonable adjustments

* The duty to make reasonable adjustments aims to make
sure that as a disabled person, you have, as far as is
Wh at the reasonable, the same access to everything that is involved
In getting and doing a job as a ndisabled person.

Law Says ...

» Duty to take steps to remove or reduce or prevent the
obstacles you face as a disabled worker or job applicant



FOR A FAIR sa.seno*

EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE
CLIMB THAT TREE

What does
Reasonable
Adjustments
Mean?




Examples of Reasonable Adjustments

Having a Job Coachlatthew, Kealy,
Nicola and/or Saralgome in, learn
the role and support employee
throughout their placement.

Having a mentor who is there
for them each day to answer
guestions and guide interns.

Colour coding things to aid
memory

Task sheets to follow each
day

Extra time and support to do

Picture cards to remember
processes o induction or training




Me et Cl ailr e...

Claire has just started a new job as a cleaner. She needs to
use four different types of cleaner, to:

AcClean the toilet
AClean the kitchen
AMop the floor
ADust the shelves

The four cleaners all have small labels with long

complicated names. Claire has a learning difficulty, and the
labels are too long to read.

How coul d Claire’s empl oyer
task?

S

u

M~

ar



Claire: Reasonable Adjustment

Claire’s employer buys f o | our e

cleaner bottles and teaches her to use:

AOrange for the toilet
ABIue for the kitchen
/&Green for the floor

ARed for the shelves
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Why the Workplace may Dbe

3 For some interns, this will be their first experience of a job so not knowing what to fully expect

3 Fear of the unknowrAn employer may expect an individual with learning difficulties to slow the pace, or

to be unable to fill the job role fully.

3 Language in the workplace may liesuitable Terminology may confuse and abbreviations may not be

understood. Social communication may be difficult.

3 The workplace environment can be diffigudtisy and stressfulYoung people may at first feel

overwhelmed.
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Work Performance and the Ability to Learn

3 All people with learning disabilities are able to learn.
3 They will just learn differently and may need more support or time to learn.

3 Any person with a learning disability is an individual and may need different
adjustments or sometimes none at all.

3 We often find the iIintern’s diagnosis/ conditi or
so differently. Please get to know the interns and how they best learn.
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Why do we focus on Employment?

Work is possible, our interns can benefit departments and bring something

special to the workplace? QI | gAYy 3 Yy AYUGSNYy KIFa KIR &dzOK
our team. We have become closer as a team, and this is because we wanted to

O2YS (23SUKSNJ (02 &adzLIL2Z NI KAY Ay GKS LIX I OS

|

Improvements in mental and physical health

DFEN
\ Project | SEARCH
Increased confidence, increase social skills L

Our aim is to achieve employment
for exceptional young adults

Diversity and inclusion in the workplace

Focus on the ability rather than the disability



The UK
Employment
Picture

A The learning disability and autism employment rate is 4.8%
as of December 2023.

Employment — adults with a learning disability

Measure 1E

The proportion of

adults with a 0 The proportion of males with a learning

learning disability in 4 _8 A) disability in paid employment is higher than
; the proportion of females.

paid employment:

Proportion of adults with learning disabilities in paid employment score is
highest in the South East region, and the lowest in the East Midlands O

region. Males:
5.2%

O Females:

% 4.0%
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Source: https://www.base-uk.org/employment-rates



3 Employer Attitudes
3 Workplace Conditions
3 Fear of Disclosure of disability
The Root 3 Complex Job Searching and Application Proces:
Causes

3 Poor Career Guidance and preparation of world
of work

3 Family Attitude
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Harry 1

Harry is now working full time asm|

at St George’'s F I e

Harry started DFN Project
SEARCH with a lot of enthusiasm_
and determination. Harry
excelled in each of his
placements and became a very
efficient, hardworking,
responsible and popular staff
member.

Internship Employment
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Tomasz

Tomasz is now working full
time as an Outpatients
§Coordinator at
Hospital and has won the NHS
hero award twice in the past 3
years.

Tomasz started DFN Project

I SEARCH in 2018 but lacked

' maturity and with a lot of

—\ anxieties about work. Tomasz
excelled in each of his
placements and became a very
efficient, hardworking and
responsible staff member

Internship Emmmmmmmmmm)  Employment
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Lin

Lini is now working paitime
at Primark

i LAY
- - %

N

[

Lini started DFN Project
SEARCH back in 2022 and was
quite shy to begin with.
However, Lini had such
determination and knew what
she wanted from her year at
DFN Project Search and within
her placements. Lini had a
wonderful attitude towards
work that she secured herself
a paid employment at Primark
In April 2023.

Internship Emmmmmmmmmm)  Employment

—




Impacts of
Work on our
Interns

3 Sense of Purpose
3 Independence

3 New Skills

3 Socialisation

3 Routine

3 Confidence

3 Wellbeing



No Wrong
Door

SOUTH LONDON B

INTEGRATION HUB

Q+AT please use the
chat to ask
guestions

Feedback form is in the chat

L

L Statuas
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