Employment Gap: An easy read guide for employers
and people with a learning disability

Introduction

This guide is all about employing people with a
learning disability.

Workplace

Sutton @'\CGP

South London Partnership
Representing and connecting'

It was produced by Sutton Mencap for the South
London Partnership.

Sutton Mencap held a workshop with 11 people
with a learning disability in February 2023.

We asked people to tell us about their
experiences of looking for work, and staying in
work.
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a This guide gives a summary of what they told
us.
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It also gives some useful ideas on how to work
through some of the problems they told us
about.

It has been written in easy read format, so it can
be used by employers and people with a
learning disability.

Why employ someone with a learning disability?

Employing people with a learning disability is
good for your business.

It could help you fill vacancies.
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It can show that you care about your community
and value people from different backgrounds.

Contract
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Councils and other public bodies will sometimes
expect you to employ people with a learning
disability if they are going to award a contract.

It's the right thing to do. People with a learning
disability deserve paid employment as everyone
else.

What you need to think about when employing someone with a

learning disability

There are lots of ways of involving people with a
learning disability in the workforce, including
training programmes, work trials and
volunteering.

However, people told us that they really wanted
paid work.
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You might need to put in place reasonable
adjustments to enable people with a learning
disability to work for you.

Reasonable adjustments are a legal
requirement.

Reasonable adjustments can be easy to
implement and do not have to be expensive.
There may also be funding available from the
Access to Work programme to help put them in
place.

There are Supported Employment agencies that
can help with employing people with a learning
disability.

Supported Employment agencies can advise on
job design, recruitment and selection and in-
work support.
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Supported Employment agencies may also
know people who might be suitable candidates
for a job.

Most employers start with a job description and
person specification for a role.

It may be that a few small changes to the job
description would make it more suitable for a
person with a learning disability.

For example, people at our workshop told us
that later start times would help a lot, so they
could use their freedom passes to travel to
work.

People also told us that they might not be able
to do all of the tasks on a job description, but
could do some of them.
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It might be possible to take some tasks out of a
job description. This is called job carving.
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Job descriptions sometimes ask for

gualifications or experience which are not
always necessary. This may be unfair.
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By taking these out, more people would be able
to apply. This could include people with a

learning disability.
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People also told us that they were sometimes
worried about how work will affect their benefits.

It may be worth looking into this before you start
recruiting.
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Advertising

People told us that easy-read job adverts were
very useful.

You could also advertise with a Supported
Employment agency.
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You might also try a recruitment day targeted at
people with a learning disability

Application forms
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People told us that sometimes the application
forms were too complicated to fill in.
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They also found online applications difficult.

It might be that a Supported Employment
agency can help someone to fill in an
application form. Agencies can also help
employers design simple application
procedures.

It would also be helpful if employers allowed
other types of applications, such as CVs or films
of applicants showing their skills and abilities.

If applicants are not shortlisted for a job, it is
really helpful that they are given a reason for
this.

Interviews

Support Employment agencies might be able to
help with interview processes
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Interviews can sometimes be very difficult for
people with a learning disability.

It might be helpful for them to have the interview
guestions in advance.

It might also be helpful to look through the
guestions and see how suitable they are for
someone with a learning disability

Practical questions (“what have you done...?”)
might be easier to answer than hypothetical
(“what would you do...?")

It might help a person with a learning disability if
they can have someone attend an interview with
them.
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People might also need more time to think about
the questions and answer them, or have the
guestion repeated, perhaps using different
words.

There may be better ways than using interviews
to find out if a candidate is suitable for a job.

Employers might want to try an audition or job
trial as a way of understanding whether the
person is suitable for the job.

People told us that they really wanted useful
feedback if they were unsuccessful at interview.

Supporting new staff

You might need to adapt your induction
programme to meet the needs of a new
employee with a learning disability.
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A new staff member might need very simple
written instructions on what they need to do.
This will help them understand the job better.

They may also need more time to understand
what they are being told. You may need to tell
people things more than once.

There may be specific difficulties with computer
logins or use of telephones.

There may be other practical support that would
help the new staff member, such as a map of
the building, or easy read signs and posters.
These can often help other staff members.

Training Room

You might also need to adapt your training
programme to enable people with a learning
disability to take part.
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You might want to provide a buddy or a mentor
to help settle someone into their new role.

It is helpful to think about the whole staff team,
not just the new staff member with a learning
disability.

Think about how to make people feel welcome
and part of the team.

This includes being involved in social activities
and day to day conversations alongside the rest
of the staff.

You might need to treat the new employee
differently to other staff. Think about how this
will be managed within the staff team.
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Staff may need to understand that there are
additional needs, such as time for taking
medication. But it's important to maintain
confidentiality.

The staff team may benefit from disability
awareness training. Remember, this might be
good for your business, as well as supporting
the new staff member.

You might be able to get help from a Supported
Employment agency.

Supported Employment agencies can help a
new staff member settle into their job.

Supported Employment agencies might be able
to advise you on reasonable adjustments. It is of
course also important to ask the new employee
what support they think they need.
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Supported Employment agencies might be able
to provide a support worker who can attend the
workplace with the new staff member to help
them learn the job. This is usually just for a few
weeks.

Staff development

People with a learning disability told us that they
want the chance to progress in their
employment.
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This means having access to appraisals and
training and development plans alongside other
staff, although they may need to be done a bit
differently.
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Training Room

It also means that people should be included in
training and staff development. These may need
to be adapted so they are suitable for someone
with a learning disability.
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It also means telling people if they are not
meeting the standards you have set. By being
clear and open, you can help people learn and
develop in their role.
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What to do if things get difficult

People at the workshop gave us lots of
examples of where things can go wrong for
employees with a learning disability.

Sometimes people were unable to continue in
employment after short term support ended.

It's really important to think about how the job
will work out in the longer term.

Sometimes people’s health needs change,
which means they are unable to do some parts
of their job.

Employers might be able to make changes to
the job to allow them to stay in work.
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People also told us about challenges getting to

% work. For example, if the ramp on a bus isn’t
%ff;* working, this has a much bigger impact on a
wheelchair user than on everyone else.
Contract
E e Sometime employers change terms and
4 conditions of employment, without realising the
—« impact on people with a learning disability.

These changes may be necessary, but it is right
to understand the impact on different people
before putting them in place.

Some simple changes can help people with a
learning disability. For example, swapping tasks
between staff so everyone can do things they
are good at.

People said they sometimes felt lonely and
isolated at work. Sometimes, people felt this
was deliberate and bullying.
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Managers need to lead by example, making
sure they involve employees with a learning
disability in discussions and social events.
Employers also need to have robust policies on
workplace bullying.

It also helps if someone with a learning disability
has a trusted person they can talk to if things
are not going well.

Some people said they got bored because they
ended up in dead-end jobs with no opportunity
for progression.

Employers might want to think about how to
help people progress into other roles, or how to
adapt a job to make it less boring.
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