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South London – unLocking our economic PotentiaL
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as Leaders of ﬁve outer London boroughs, we are committed to working together to add value
for our residents.
we recognise the existing strengths of South London as a place to live, work and thrive. But we know
that the economic contribution and potential of this area has often been overlooked. we are
committed to changing this.
we are ambitious for our future and the contribution South London can make to London’s vitality and
economy, as well as to that of the uK overall.
we will work together to build on our strengths, take advantage of our opportunities and overcome
the things that are holding our area back. transport, skills and aﬀordable housing are key to this.
Forging eﬀective partnerships with business, the Mayor and others will also be vital.
this prospectus identifies the priorities we will focus on in the next few years – and is an invitation to
others to work with us to unlock the economic potential of South London.

Cllr Stephen alambritis
Leader, Merton Council
Chair, South London Partnership

Cllr tony newman
Leader, Croydon Council

Cllr Kevin davis
Leader, Kingston upon thames Council

Cllr Lord nick true
Leader, richmond upon thames Council

Cllr ruth dombey
Leader, Sutton Council
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The South London Partnership covers a vibrant sub-regional economy,
already worth £28 billion.
the strength of its strategic assets positions this area to make a significant
contribution to the future economic growth of the capital and the country:
•

a pivotal location between central London, the uK’s two main airports
and growth corridors including the gatwick diamond and South Coast,
M3 corridor and thames Valley

•

a world class economic sub region with strengths in tech, life sciences
and sports sciences

•

a highly skilled workforce – 51% of working age people are educated to
degree level or above, compared to 35.8% for London

•

a good quality of life oﬀer – with access to green spaces, a mix of housing,
good schools and colleges, leisure and culture, heritage and visitor
attractions, and strong communities, all of which attract families,
workers and businesses

•

vibrant entrepreneurship and strong borough relationships with
businesses – 99.7% of our businesses are SMes, 88.3% micro-businesses
and six times as many business start-ups per head than the London
average, with the four year survival rate for businesses started in 2010
at 49%, compared to 46% for London

•

a commitment from the boroughs to work together to innovate and add
value to what they could achieve individually and track record of delivery.

To Heathrow

through collaboration – between themselves and with local public, private
and voluntary and community sector partners – the South London Partnership is
committed to accelerating and increasing the potential for economic growth
in this area, beyond what they can achieve individually.
the South London Partnership is seeking the government and mayor’s
commitment to support and invest in unlocking economic growth in South London.
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the main constraints on South London’s economic growth are:
•

lack of recognition of and investment in its strategic economic
potential for London and the south east

•

poor connectivity and lack of infrastructure to support sustainable growth

•

skills gaps

•

limited land for development, particularly at scale

our Priorities
our priorities for collective action to address these constraints and enhance the economic
potential of South London on the national and world stage are:
1. a programme for economic growth – SLP will bring together businesses from key sectors
(tech, life sciences and sports sciences), with research and education providers and other
partners to develop a programme of work to support economic growth.
2. Skills for Jobs – SLP will seek devolution of skills commissioning to enable us to better meet
business needs and strengthen the pathways through education and learning into jobs.
3. making the links – securing investment in transport infrastructure and improvements in
services to address congestion, link workers to jobs and maximise the potential of our
location, and secure the wider infrastructure to support growth
4. more than the sum of the parts – establishing new ways of working with business and other
partners to maximise the potential of sub-regional growth sectors and to attract inward
investment and tourism. our goal is a sub-regional LeP with funding to support this.
we will also seek opportunities to use our business strengths to improve public services.
5. making best use of our space – protecting and enhancing land for jobs, while securing
aﬀordable housing to support our growing economy, including through collaborating
on opportunity areas as the focuses for development and unlocking public estate.
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1. a Programme for economic growth
the South London Partnership will bring together businesses from key sectors
(tech, life sciences and sports sciences), with research and education providers and
other partners to develop a programme of work to support economic growth.
retail, creative industries, construction, tourism and leisure and financial and business
services underpin South London’s economy, and individual boroughs are already
working closely with particular sectors and in specific growth areas to support their
competitiveness and growth ambitions.
South London has significant, often world-class, assets. taking a collective approach to
linking and unlocking opportunities and support, these assets have the potential to
generate further economic growth in the following sectors:

Life sciences

13,000 jobs
RESEARCH
HEALTHCARE
ADMINISTRATION
LEISURE

DELIVERING
two cancer drugs
every five years

creating

SCIENCE SCHOOL
for 1,200 pupils

68
annual turnover
life sciences
companies

£92.3 million

the new London Cancer hub will be a worldleading campus specialising in treatment,
education and research in cancer, delivering two
cancer drugs every five years. it will create 13,000
new jobs, a 1,200 pupil science school and new
space for biotech, pharma, software and
equipment manufacturing companies.
South London is also home to other significant
assets in the science and life sciences sectors
including the national Physical Laboratory and
LgC Ltd (the Laboratory of the government
Chemist), and 68 life science companies. and
the South London Partnership is working
increasingly closely with the nhS.
in a sector where clustering, the locational oﬀer
and the availability of skilled workforce are key, we
will explore with business, education institutions
and others how to maximise the potential for
growth and make a distinctive contribution to
London’s MedCity, link into the London-StanstedCambridge corridor and strengthen the
competitiveness of the uK’s lifesciences economy.
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Sports science and tourism

Home world-renowned
sporting venues and events

TWICKENHAM
Rugby Football Union

ALL ENGLAND
LAWN TENNIS CLUB
Wimbledon Tournament

South London is the home of two
international sporting venues at twickenham
and wimbledon, as well as a Premier League
football club at Crystal Palace. St Mary’s
university twickenham and Kingston
university have well respected sports
science faculties, with a range of access
and foundation level training in further
education colleges in the sub-region.

6

we will work with the sector and partners
to strengthen the sports science cluster on
a national and international scale, and to
grow and enhance sports tourism across
the sub-region.

6
over

6,000
technology
businesses

INNOVATIVE
new developments

tech hub
digtal media
incubators
UK’s fastest growing
economy (Croydon)

employment
%
6 increase in digital

creative industries

technology
Croydon has the uK’s fastest growing
economy with 9.3% growth in the last year,
driven by its emergence as a leading tech
hub. other significant developments include
wimbledon tech hub, the tech hub and
digital media incubator at richmond upon
thames College and plans for a digital
incubator in Kingston. South London is
already home to over 6,000 technology
businesses, from major companies to small
and micro-businesses.
we will work with business and other
partners to secure the skills, workspace
and environment to make South London a
dynamic, networked, technology economy
that strengthens London’s and the uK’s
position in these markets.

the South London Partnership will:
•

work with business and other partners to identify and deliver actions to unlock or
accelerate growth in these sectors, building their competitive position in the uK
and globally
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2. SkiLLS for JobS
the South London Partnership will seek devolution of skills commissioning to
enable us to meet business needs and strengthen the pathways through education
and learning into jobs.
we know that boroughs and colleges are committed to building on existing strengths
and addressing current weaknesses to improve job outcomes for residents and better
meet business requirements. this will develop a workforce with the skills needed to
meet future demand growth sectors.
we also want to work with schools, private training providers and universities, to help
strengthen the pathways through education and training into jobs for our residents.
the South London Partnership will facilitate stronger links between businesses and
education and training providers in South London. in doing so, it will be best placed to:
•

identify the sub-region’s skills needs and gaps

•

drive commissioning of publicly-funded skills activity to meet these

•

respond to challenges and opportunities, including through changes like the
new apprenticeship Levy

•

integrate the skills agenda with wider work, such as employment support,
health and care.

the South London Partnership will:
•

establish a South London enterprise and Skills Board to develop a sub-regional skills
strategy and deliver sub-regional skills commissioning. Membership will include,
but not be limited to, employers and skills providers.

our asks:
1. for government to devolve commissioning of the adult education Budget and
16-18 years education funding, and allow retention of unused apprenticeship Levy
2. for the Mayor to devolve further education capital funding and any replacement
for eSF funding for skills
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3. making the LinkS
the South London Partnership will secure investment in transport infrastructure
and improvements in services to address congestion, link workers to jobs and
maximise the potential of our location, and secure the wider infrastructure to
support growth.

Connecting people to jobs and businesses to markets is critical to the South London
Partnership’s economic growth ambitions. overall, South London has the lowest
connectivity of any sub-region in the capital, with high dependency on cars and
congestion on roads and public transport.
the South London Partnership will seek to secure improvements in transport to:
•

address the congestion that holds back productivity now and that will be further
exacerbated by the growth already pursued

•

enable residents to access employment opportunities in South London and beyond;
and

•

take better advantage of our strategic location between the uK’s two main airports
to increase inward investment and improve access to international markets for
South London businesses.

we also want to secure the wider infrastructure needed to support sustainable growth –
including superfast broadband and social infrastructure like schools and health.

the South London PartnerShiP growth ProPoSition
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the South London Partnership will:
•

make a strong case for investment in transport infrastructure, exploring financing
mechanisms and the potential of additional growth, to help unlock the full economic
potential of our sub-region, particularly to:
a. secure new infrastructure such as Crossrail 2 and extensions of the tramlink
b. increase the capacity, eﬃciency and accessibility of our transport infrastructure,
including through identifying and helping to bring forward schemes for key road
and rail improvements to support and unlock economic growth;

•

work with neighbouring councils outside London, the Mayor and government to
secure improvements in rail services along key growth corridors and across our area;

•

work with the Mayor, government, airport and surface transport bodies and other partners
in and around London to improve transport access between airports and economic
growth opportunities;

•

identify wider infrastructure needs to support growth and work with partners to ensure
these are met.

our asks:
1. for government to:
a. recognise the strategic case for improving transport in South London and particularly
commit to Crossrail 2 and improvements to the Brighton Mainline, reflecting in business
cases their contribution to supporting economic growth as clearly as their role in
unlocking new housing
b. commit to delivering improvements in rail services in South London and working with the
South London Partnership, Mayor and others to do so
c. commit national agencies like highways england and network rail to work with South
London Partnership and transport for London to agree a co-ordinated programme of
road and rail improvements to support economic growth
d. commit to improving surface-transport access to airports from South London
2. for the Mayor and transport for London to:
a. collaborate with the South London Partnership to deliver new transport infrastructure in
South London – particularly Crossrail 2 and tramlink extensions
b. work with the South London Partnership to secure improvements to rail services
in South London
c. agree a five year transport investment programme, in addition to Local implementation
Plans, in South London to support sub-regional growth as part of a co-ordinated
programme with national agencies

the South London PartnerShiP growth ProPoSition
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4. more than the Sum of the PartS
the South London Partnership will establish new ways of working with business
and other partners to maximise the potential of sub-regional growth sectors and to
attract inward investment and tourism. our goal is a sub-regional LeP with funding
to support this. we will also seek opportunities to use our business strengths to
improve public services.

we want to forge a collaboration with business, public sector and voluntary or community
sector organisations across our sub-region to create the conditions for growth.
Building on growth sector strategies and other work, we will explore ways to:
•

attract further inward investment

•

increase visitor numbers and encourage multiple-destination visits

•

strengthen the attraction for workers to remain and residents to return to
spend more of their evenings and free time in the sub-region.

the South London PartnerShiP growth ProPoSition
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how we deliver our public services is changing, and working sub-regionally there is an
opportunity to exploit the technological capabilities we have for the benefit of all South London
residents. we can learn from each other and from our stakeholders and partners, identifying
common areas where we can create eﬃciencies and have greater impact through collaboration.
we have strong foundations on which to build, and we want to do more.
the South London Partnership will:
•

work with business, further and higher education and other partners to develop and drive
our programme for economic growth

our asks:
•

for the Mayor to include sub-regional representation in the refreshed London enterprise Panel
and other pan-London bodies (eg homes for Londoners and Skills for Londoners) and explore
the potential of devolving powers and funding to sub-regional arrangements where that can
best drive growth opportunities

South London
Waste Partnership

Croydon
Kingston
Merton
Sutton

South London
Legal Partnership
(SLLP)
Merton
Kingston
Richmond
Sutton
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5. making beSt uSe of our SPace
the South London Partnership will protect and enhance land for jobs, while
securing aﬀordable housing to support our growing economy. this will include
collaborating on opportunity areas as the focuses for development and unlocking
public estate.
the South London Partnership will collaborate on the creation of a sub-regional
opportunity area, or a series of linked areas, to enhance the scale of development
opportunities. this will enable us to provide the right kind of space for business
growth as well as the housing needed to support the economic growth ambitions
of the sub-region.
we are forging a new sub-regional collaboration on health and care with the nhS,
including on estates. we will work with nhS partners to identify and secure the estate
needed to support integrated care as close as possible to home, and to unlock unneeded
nhS estate for redevelopment. we want to explore the potential of one Public estate and
devolution unlocked through the London health and Care devolution Pilots to support
our goals.
we will also explore the potential for collaboration with the Mayor, transport for
London and network rail to develop a one Public estate programme to unlock land
strengthening the case for investment in transport improvements. and we will explore
other public estate opportunities eg with the police.

WORKSPACE AFFORDABILITY

increasing concern

unlock larger scale

DEVELOPMENT
OPPORTUNITIES
Richmond

29%

office floor space
was lost to housing
cost of over 7,000 jobs
between May 2013 and July 2016
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the South London Partnership will:
•

explore the creation of a sub-regional or series of linked opportunity areas in South London,
focussed on delivering the oﬃce and business workspace, and industrial and housing
development needed to support economic growth

•

jointly develop with relevant partners sub-regional one Public estate programmes

our asks:
1. for the Mayor to:
a. recognise South London’s economic potential in his new London Plan, working with
the South London Partnership to ensure land is available to support our economic growth
ambitions as well as supporting appropriate housing growth
b. explore with the South London Partnership the creation of a sub-regional or series of linked
opportunity areas in South London
c. commit to working with the South London Partnership to unlock tfL and wider transport
estate and police estate for development
d. commit to working with the South London Partnership on a one Public estate approach to
accelerate the unlocking of transport for London and network rail land for development
e. with the South London Partnership, lobby government for exemption from Permitted
development rights to convert oﬃce to residential uses
2. for the government to exempt the South London Partnership boroughs from the Permitted
development right to convert oﬃces to residential uses
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